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    (Military and Contractor Personnel) 

Description 

    The Commander's Award is a distinguished honorary award given by the Commander of the Naval Air
    Systems Command. The award recognizes the teams that have most significantly supported the TEAM's
    Strategic Goals. There are six award categories; a winning team may be selected in each award category. 

    Teams will be evaluated by the criteria outlined in each of the six Award Categories. Teams will also be
    evaluated in terms of outcomes and behaviors. The leaders of the NAVAIR focus groups will evaluate the        nominations  and send their recommendations to the NAVAIR Commander for a final decision. 

Award Categories 

    A winning team may be selected for each of the six award categories.


    1. Supporting Our People
    Implementing most effective strategies to improve the workforce and work climate.
    The primary judging criteria for selecting recipients are one or more of the following:
    ~ Success in attracting, developing and/or caring for a diverse workforce
    ~ Development of innovative and effective approaches
    ~ Success in implementing workforce planning and management strategies
    ~ Assessment of positive long-term value of contribution 
    ~ Results (behavior and outcomes) -- efficiency (amount of savings) and effectiveness (degree of
    effectiveness) 

    2. Supporting the Warfighter     Improving the capability of the Warfighter ("the Customer")
    The primary judging criteria for selecting recipients are one or more of the following:
    ~ Success in increasing Warfighter readiness, effectiveness and satisfaction
    ~ Success in building alliances between NAVAIR and the Fleet
    ~ Success in building alliances across Systems Commands
    ~ Assessment of positive long-term value of contribution
    ~ Results (behavior and outcomes) -- efficiency (amount of savings) and effectiveness (degree of effectiveness) 

    3. Resources and Affordability Achievement
    Resources Optimization     The primary judging criteria for selecting recipients are one or more of the following:
    ~ Success in reducing/optimizing total ownership costs 
    ~ Success in building alliances/commonality between competencies, teams and business units
    ~ Assessment of positive long-term value of contribution 
    ~ Results (behavior and outcomes) -- efficiency (amount of savings) and effectiveness (degree of effectiveness) 

    4. Process Improvement
    Best Service to the Fleet
    The primary judging criteria for selecting recipients are one or more of the following:
    ~ Success in reducing the cycle time or cost of internal processes which directly impact delivery to
    Warfighters/customers
    ~ Success in advancing the development, standardization, use and improvement of TEAM processes
    ~ Success in applying metrics and measures to team processes
    ~ Assessment of positive long-term value of contribution
    ~ Results (behavior and outcomes) -- efficiency (amount of savings) and effectiveness (degree of effectiveness) 

    5. Business Strategy Achievement
    Best Business Strategy
    The primary judging criteria for selecting recipients are one or more of the following:
    ~ Success in developing and implementing the best business strategy
    ~ Success in identifying and capturing emerging business areas
    ~ Assessment of positive long-term value of contribution
    ~ Positive investment results 
    ~ Results (behavior and outcomes) -- efficiency (amount of savings) and effectiveness (degree of effectiveness) 

    6. Special Achievement
    This award is for teams that have made NAVAIR more efficient and effective through efforts not already included in the
    above categories.
    The primary judging criteria for selecting recipients are one or more of the following:
    ~ Success in leading and carrying out a substantial change/improvement
    ~ Success in building alliances between competencies/sites/other organizations
    ~ Implementation of new initiative from higher level (Federal, DOD, Navy)
    ~ Accomplishments in the state-of-the-art technology
    ~ Assessment of positive long-term value of contribution
    ~ Results (behavior and outcomes) -- efficiency (amount of savings) and Effectiveness (degree of effectiveness) 

   Eligibility:    All NAVAIR teams are eligible to compete. Each team should fall into one of the following categories. 

    Integrated Product Teams
    Acquisition teams executing NAVAIR/Program Executive Office programs (e.g., F/A-18E/F, KC-130J, ARC 210, SH-60R,  etc.) 

    Externally Directed Teams
    Teams supporting external (non-NAVAIR) customers (e.g., Foreign Military Sales programs) 

    Other Navy/Marine Corps. Systems Commands or programs (e.g., NAVSEA) 

    Other DoD service programs (e.g., Army, Air Force) 

    Other government agencies (e.g., FAA, NASA, USCG) 

    Enterprise Teams
    Teams performing indirect support needed to deliver TEAM products/services (e.g., human resources; security; etc.) 

    Teams providing general acquisition, technical, and business support to a wide array (and possibly all) of customers    (e.g., acquisition policy/processes division, program test, and evaluation support) 

    Teams assembled with multi-competency memberships that are charged with a specific function and/or deliverable(s)     (e.g., command or competency initiatives such as Business Process Reengineering, Enterprise Resource Planning, Navy     Marine Corps Intranet, etc.) 

    Product Support Teams
    Teams providing direct project-related support not easily identifiable with individual customers, but involved in delivery of     TEAM products/services (e.g., test range support, engine oil analysis programs, back shop support at the depots, etc.) 

    Nomination Process
    Nominations for the 2003 Commander's Award are due to NAVAIR HRO by April 2, 2004. Use your local awards routing  procedures to submit your team's nomination package. Submit the original and four copies of the nomination. 

 



	 
	
	


